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Introduction

Ben is an industry
thought-leader in
the

landscape,
spanning mobile
phones, wearables,
foldables, Al, virtual
reality and the
secondary market.
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Kester Mann

Kester monitors
consumer telecom
operator trends
and leads our
annual UK survey,
covering eSIM,
tariffs, engagement
with operators and
convergence.

lan Fogg

lan focuses on
networks and
tracks roll-out of
5G, 5G-Advanced
and 5G standalone
as well as the road
map for 6G
harnessing Al.

Hayden provides
data and insight
into

pricing
and market share
in consumer and
business markets.

Jess is an expert in

analysing device-
makers’ use of Al,
subscription
pricing models and
hardware
advancements to
generate revenue.




Point-of-sale panels

Pricing

Call centre tools

Reports
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Custom projects

Surveys

Forecasts
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Fintech Pushes Into Mobile

-

Fast, flexible
mobile plans

\_

Revolut

Revolut to launch Mobile Plans in a
direct challenge to traditional network
providers

Product & feature - 30 April 2025 )

Nnu

Nubank launches NuCel,
new mobile phone service

\_
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Ay @

(=] ::'ﬂ""' .'”‘.u

IR

FINANCIAL TIMES
Monzo Bank Ltd

Monzo plans UK mobile service as
competition intensifies for big phone

groups

Digital bank is exploring launching its own digital sim and

offering monthly contracts

-

J




Fintech: Market Drivers

People are more comfortable signing-up to non-traditional telecom brands
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Mergers and Acquisitions Are Back on the Agenda in Europe
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Travel eSIM
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Cheap Global eSIM Data

Roaming Packages

From £2.99
Stay connected in 200+ destinations

Where are you travelling to? a

i

* & %k ki

Travel without roaming charges <+

eSIM mobile data e ,l S
Less than $5/week

Stay [Connected Worldwide
with Ubigi Travel eSIM

Enjoy affordable international data plans in 200+ destinations,
no physical SIM card, no roaming fees.

{;Stay connected

for Only $1

O Global coverage 1GB pata

= 1 day Validity

guy for $! o

Affordable eSIM data for fﬁ
international travel

4 GetSuolf+upto%in
“ Summer deal:

~ Get 5% off 10GB+ data plans.
~ Plus, up to 5% back in Saily credits!

‘Where do you need mobile data?

Search for destination Q

Take 0 ook ot our promotion's tems gnd conditions

Om €3.99. Actl
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Travel eSIM
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All

ACCOR

Orange
orange B LEENL=]
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SEE

CHAMPIONS
LEAGUE"®

The A
CHAMPIONS " CHAMPIONS

LEAGUE®
« 1ravel eSIM

Worry-free travel datain all 55 UEFA
member nations, including the UK,
Germany, and France

o vodafone

OFFICIAL LICENSED PRODUCT
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Over 3 Billion eSIM-Capable Smartphones Will Be in Use by 2030

Installed base of eSIM-capable smartphones, worldwide (M)
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m Iﬁféml Source: FDM CCS Insight Spotlight: Travel eSIM, 2025



Market for Travel eSIM Forecast to Grow Significantly

Number of travel eSIMs provisioned per year (M)

2019 2020 2021 2022 2023 2024 2025 2026 2027

m f%?iihrl Source: FDM CCS Insight Spotlight: Travel eSIM, 2025

2028

2029

2030
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New Report Available

v" Detailed market analysis in PDF report and Excel data file
v eSIM in smartphones: key trends

v Assessment of travel eSIM specialists

v CCS Insight consumer research

v" Forecast: downloads, revenue, device shipments

v" Telecom operators: strategy recommendations

v Opportunities for travel companies and other players

v" Future scenarios: how could this market play out?
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Spotlight:
Travel eSIM

September 2025
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Network Innovation and Satellite



In 2026, the Industry Must Manage Rising Data Usage, Globally and in the UK

Global network data traffic (EB) UK mobile data traffic by network generation (PB)

m Fixed = Mobile

571 725 905 1,068 1,255
+27% +25% +18% +18%

330
2024
348
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2025 X
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m lﬁféml Source: FDM CCS Insight analysis of Ericsson and Ofcom data, December 2025
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Marketed Data Is Up Too: If Investment Fails to Keep Pace, Performance Will Fall

Average data marketed in consumer tariff plans, UK Proportion of consumer tariff plans with unlimited data
——Pay-monthly = ——Pay-monthly SIM-only m October 2022 m October 2025
Data (GB)
100

48.3%

37.6%

16 5% 16.5%

14.3%
20
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1 Source: FDM CCS Insight analysis, December 2025
m lﬁf@m Note: average data marketed in consumer tariff plans excludes plans with unlimited data.

20



Operators Need to Secure a Return on 5G Standalone Networks Too

In 2026, the focus should move from 5G standalone Number of 5G standalone networks launched to date
coverage to new 5G standalone-based services

Europe
2

Asia—Pacific

31

27

Launch date June 2023 September 2024 February 2024
Branding 5G Ultra 5G+ >G SA or 5G North America _ L
Standalone
Over 44 million Over 70% _
Coverage 47% population people, 66% population Middle East - 8
9 coverage population coverage, about
coverage 49 million people

South and - 6
, , Central America
In keeping with
90% by year UK Wireless

Infrastructure 0O : .
ceania 3
three Strategy: 5G

Targets of the merger 99% coverage by standalone to
the end of 2030 reach all
99.95% by 2034 populated areas Africa I 1
by 2030

m ﬁ?@ml Source: operator claims, GSA data and FDM CCS Insight analysis, December 2025



Operators Must Carefully Position Services, and Invest Wisely, in Hyped Satellite

Fixed Broadband

Satellite fixed broadband Current services: European launches

. . Amazon Leo launch is imminent in 2026 will include:
connections, worldwide (M) R, 7.8 million

connections

damazZon Leo
N’

o4 QO ROGERS

m SpaceX Starlink Canada

U™ 4
N

Others | ( . -
VTN O A N N e L O S e ‘ O; Satellite iS coming J
57 Ee, S T .
Telstra, Australia S —
Starlink is growing its operator - | ; “
39 partnerships, including BT (EE) verizon
T US i “ 7 Sl
e MOon B ™" i
4.1 T . Japan Ll
2.0 — J* Mobile &

3022 3Q23 3Q24 3Q25 O

one.nz

m ﬁ?@ml Source: FDM CCS Insight analysis, December 2025 22



In 2026, Satellite Will Complement Terrestrial Fixed and Mobile Networks

Data traffic per connection per month, 2025 (GB) Direct-to-device relies on small smartphone antennas

UK, mobile I 13.6

Global, mobile I 164

Examples of satellite-enabled

_ smartphones include the iPhone Starlink's fixed antenna is large
Global, fixed broadband - 229.6 17 Pro and Google Pixel 10 Pro compared with a smartphone

= Satellite will continue to have less capacity than terrestrial Key satellite uses include:
netWOrkS, although larger lOW'Earth'Orbit COI’]StellatiOhS — Cost_effective Coverage extension_

will improve satellite capacity over time. — Resilience and emergency back-up — a big theme for

= Satellite is a part of 5G mobile standards from 3GPP 2026

Release 17 — loT connectivity in sectors such as logistics,

= In 6G, it will be a core pillar: Ubiquitous Connectivity. agriculture, automotive.

= Mobile services will evolve from text messaging to rich
communication and real-time voice.

m '%gightl Source: FDM CCS Insight analysis of CCS Insight, Ericsson and Ofcom data, December 2025 23






Android Device-Makers Drive Focus on Al in 2025 — A Continued Theme for 2026

» Gemini Galaxy Al @+

L Gorvkd (. _gfBalaxy s25 525+ 525 Ultra
- £ ) 4 |

Galaxy Al 4
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Proportion of Al-Capable Smartphones Is Growing

Shipments of new Al-capable smartphones (M) and share of the overall smartphone market
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m f%?iﬁhtl Source: FDM CCS Insight Forecast: Mobile Phones, Worldwide, 2025-2029 (October 2025 Update)
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IPhone 17: The Freight Train Rolls on... But Al Is Lagging

Apple Intelligence

Language
Images
Action

Personal context

Powerful
Intuitive
Integrated
Personal
Private

Despite the broader industry narrative, the lack of attractive Al features did not affect demand for Apple's iPhone 17
range.

Apple is expected to step up in 2026, with all eyes on WWDC.

ccs
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What's Next for Apple?

Market share of new foldable and non-foldable smartphones, worldwide

O,

Concept image (MacRumours)

2024 2025 2026 2027 2028 2029

m Non-foldable smartphones Foldable smartphones

= Beyond Al, there is widespread speculation that Apple will announce a foldable iPhone in 2026.
= New ultrapremium category, which may require additional longer contract period.

m f%?iﬁhtl Source: FDM CCS Insight Forecast: Mobile Phones, Worldwide, 2025-2029 (October 2025 Update)
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Operators Are Targeting a Better Position in the Secondary Market

Where did you buy your current mobile phone?
Europe us

Other

orange”

From a person

rofurbish
Pre-owned retailer re :32%?9
ropair

= eBay

® Amazon
287 56%

New

Note: Europe refers to the UK, Spain and Germany.
indight Source: FDM CCS Insight Boost Survey: Mobile Buying, 2025 29

m Direct from
manufacturer

20% Operator Vodafone

Refurbished

- - m High-street retailer

Second-hand New Second-hand




Secondary Market Is Expected to Continue to Displace Sales of New Devices

Primary market: sell-out volume (M) Organized secondary market: sell-out volume (M)
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m Source: FDM CCS Insight Pulse: Second-Hand Mobile Devices, 3Q25 30



Operators Focus on Take-Back of Used Devices in 2026 to Boost Supply

Projected take-back rate for operators in Europe

13%

7%

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

m '(':‘gightl Source: FDM CCS Insight analysis

Take-back rate by operator (anonymized), 2024

Europe average: US average: Japan average:
5% 42% 53%
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Smart Home



Black Friday Remains the Top Period for Promotional Depth, at -25.52% in 2025

Average promotional discount on indoor cameras, outdoor cameras and video doorbells per week, UK
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%I% \/ amazon /\\\/

January Prime Day
promotions .

I
Valentines' Day Easter/sprmg Start of summer End of summer amazon Christrmas
promotions promotions promotions oromotions oromotions
Prime Day
2023 [ ] 2024 2025
Black Friday

ﬁﬁ-’}éml Source: FDM CCS Insight Smart Home Subscription Pricing (commencing May 2023) 33



Ring's Premium Tier Subscription Price Has Doubled since 2Q23

Basic-tier subscription pricing

c o o o o o o o o o e £899
/-\0 o o o o o o o e £8.00
e £549

® £4.99

e
¢
]
¢
]

(1)

(1)

(1)

(1)

(1)

£2.50

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2023 2024 2025

o ero% blink ® Go

m '%gightl Source: FDM CCS Insight Smart Home Subscription Pricing (commencing May 2023)

Premium-tier subscription pricing

e £16.99
£16.00
£15.99

o o o - e £9.99
£10.00 \/
° PN PN P £8.00

Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4
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As Camera Resolution Peaks, Al and Compatibility Lead as Differentiating Factors

Availability of indoor cameras, outdoor cameras and video doorbells

Brand Resolution

2Q23

3Q23

4Q23

1Q24

2Q24

3Q24

4Q24

1Q25 2Q25 3Q25

4Q25

r

m ﬁﬁ-’]ﬁml Source: FDM CCS Insight Smart Home Security Device Tracking

App upgrade Devices

One device, multiple cameras
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Enhancing existing features
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?
T
e
$
a4 "
Increased Al functionality

RN
- |

Whole home automation
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Smart Home Devices Are a Good Opportunity for Operators

Would you buy any of the following from your telecom provider?

Mobile phore [ s
Smart T [ 26
Tablet [ 26%
Earbuds or headphones _ 25%
Laptop or notebook _ 25%
Smartwatch _ 22%

( Smart home products _ 17%
\ _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_—
Music speakers _ 14%
Games console _ 14%
Smart domestic appliance _ 10%

None of the above [ 29%
m Source: FDM CCS Insight Pulse: Connected Consumer, Western Europe, the US and India, August 2025

A\
/
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Pressure from Altnets Is Driving Pricing Erosion for Ultrafast Broadband

Year-on-year price erosion of broadband packages by operator
Under <_m_> £40.01 Under o m p cé001 Under o m . £40.01 Under
£20 or more £20 or more £20 or more £20
12
Gb
e - sky B 0

vodafone
Speed

18
Mbps to

75
Mbps

£40.01
or more

1H25

12
Gbps or

more
speed l ?

1H24

18
Mbps to

75
Mbps

Key: year-on- 0% to 10%to 20%to 30%to 40%to 50%to
year change 9% 19% 29% 39% 49% 59%

1 Note: data includes all advertised broadband-only and broadband and phone packages, collected weekly from the operator's website. Cost refers to total contract cost divided by contract length.
m Insight Source: FDM CCS Insight Pricing 38



Lowest Addressable Market Forecast in 1H26 Owing to Contract Length Changes

Forecast for consumer broadband addressable market

-20%
year-on-year

1H22 1H23 1H24 1H25 1H26

In 2024, Sky and Now Broadband moved from 18-month contracts to 24-month contracts.
When making this switch, it created a six-month window in 1H26 where no Sky or Now acquisition customers return to

the market.
As a result of this change, we forecast the lowest first-half addressable market since FDM launched our Consumer

Broadband Sales Panel.

insight Source: FDM CCS Insight Addressable Market 39



Highlights

Fintech companies are pushing into mobile as MVNQOs continue to enjoy strong growth.
In 2026, we will see further consolidation among European operators.
Travel eSIM is a strong growth area, with more momentum expected in 2026.

Operators need to keep network investment high enough to keep pace with rising data traffic.
5G standalone needs to be the basis for new services, not an end in itself,
The industry needs to position satellite networks carefully and not base offerings on hype.

Al will remain a core theme for smartphones in 2026, but we are sceptical that it will help drive significant growth.
Operators will find it hard to profit from Al services on smartphones.

Apple bucked the Al trend in 2025, but it needs to address this in 2026.

Operators will step up their efforts in the circular market to improve trade-in or take-back volume.

There is widespread fluctuation in smart home devices pricing, centred around specific events like Black Friday.
Smart camera technology is shifting from focus on camera resolution to capabilities such as Al to increase revenue.

Intense competition from altnets is driving down the price of gigabit broadband.
The broadband market will be disrupted in 1H26 as a result of Sky's contract length changes in 2024.
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Key Research

Market-tracking research

0 (
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Pulse: Second-Hand Mobile Devices, Sell-Out ccs
Insight

This Pulse dashboard represents findings from original research, with this latest update conducted between October and November 2025. The methodology includes sell-out data provided
by market participants, senior-level discussions to complete channel and country market sizes and price scraping of major players in the market.

A separate Pulse dashboard explores the secondary market from a trade-in perspective, available here.

The dashboard explores the overall market for mobile devices, including primary and secondary markets for smartphones, smartwatches, tablets and laptops. It specifically zooms in on the
organized secondary segment, presenting analysis of device models, features, brand metrics and more.

The Total Market tabs offer high-level insight and forecasts covering primary and secondary device sales, by organized and Note that peer-to-peer and “mom and F oreca St
pop" repair store transactions are included in the secondary unorganized segment. Smartwatch and tablet data is unbranded; smartphone and laptop data is split by Apple, Dell, Lenovo,
HP, Samsung or other brands.

The Organized Secondary Market tabs, which are the main focus of this report, provide greater detail about device models, features, pricing, grading and channels. They do not include M o b I le Ph o ne s' Wo rldw I d e

forecasts or laptops.

—— _ 2025-2029

e Mt eecons v e d iPhone Demand to Accelerate Sales in Emerging Markets

Al Vol v
Fegnt (S| oevicetype
g ® Brand
N Shipments of new mobile phones, by region
2024 Market Volume YoY % change CAGR (five-year forecast) 2024 Market Value YoY % change
Shipments (B}
2.0
1.81bn 4.2% +1% 668bn -2.3% s
® Latin America
16
 Middle East and Africa
bout This R . " f— 14
Transaction Volume x Average Price — Market Value 1 ® Eastern Europe
0 ® Rest of Asia Pacific
Brand © Apple ®Dell ®HP @Lenovo ® Others @ Samsung Brand © Apple @ Dell ®HP @Lenovo ® Others @ Samsung Brand © Apple ®Dell ®HP @Lenovo ® Others @ Samsung 0s u India
N u China
1,958M 728,484M 06 .
675,306M 683,506M ¢ gaay o  Asia—Pacific developed
302Mm W Western Europe
] 02 :
 North America
0.0 0 2 0.1 [4)

2021 2022 2023 2025 2026 2027 2028 2029

After a challenging first half of the year, the global mobile phone market is expected to return to normalcy in the second half of 2025. New smartphone
launches from Apple and Samsung are set to inject momentum into the category, especially in emerging markets where Apple continues to hold strong

698M aspirational appeal. Easy financing options and Apple's retail expansion will further improve product availability and feed demand. Likewise, Samsung's
- improved line-up of new types of smartphone, and expansion by brands such as Motorela and Google are expected to boost shipments.
— 263 7 254 However, in the long term, we forecast the segment to decline. Mature markets like the US, China and Western Europe have reached saturation point. In China,
€x0 S92 91 ELL 279M 2 206 3 government subsidies helped pick up smartphone sales temporarily, but as this is not organic growth, demand will contract once the subsidy is called off.
w—
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Emerging markets like India will see some growth thanks to a large and growing young population, which is still underserved. Sales will gradually decline in the
Notes: Forecast data is not visible by brand. long term because of income inequality and growing demand for second-hand smartphones.

Smartwatch and tablet data is not branded. For granular brand data, including model detail, see Organized Market pages.

‘orecast: Mobile Phones, Worldwide, 2025-2023 B
bout This Report Highlights Total Market: Headline Figures Total Market: Forecast Overview Total Market: Forecast KPls Organized Market: Overview Organized Market: KPls or,
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Key Research

CCs
Insight

Pulse: Connected Consumer
Western Europe, the US and India

August 2025

One in Three in the US Want More Smart Home Brands

Level of agreement with statements about the smart home and shared devices

Western Eurcpe us

H i *
o

Smart horme sevices male my life easier
1wauict ke to buy mere smart home devices in the fuire

s oleing smart home
the future ET

Semewhat agree

1o like o sem more

et my sinaet bme desices easy 10 use

o

Neither agree nor disree mSomewnat disagree W Strongly disagree

= Strongly agree

e deves? A sunes -

- Conrecsed Consumer, Weskor Eurons. the US ard indi, August 2025

i

Consumer surveys

-

Quality Ranked 1% Overall for 'I'op Pur:hase Priority, While 45-64 Year Olds Favoured Value/Price

¢ Research | Key Purchase

Respondents were asked what 3 aspects were most important to them when purchasing a Smart Home Security product.

[ o [ C byt
(——— Fevrraonh WhaleHone fe—
i e e
- ¥ b y ¢ ‘ > é 9

Quality of praduct
Value/Price 4% 6% 3% oo
e of set up 26 % 8% 5% ans
App ease of use % % 2% a0 31%
2% 3% 26% 2% 21

Resolution of camera

Aesthetics

4 Q
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Boost Survey: Mobile Buying

iying, which is condueled twice s year in four counirics. 1L equips users (o naviate he ever-changing mobile eonsumer

presents
landscape, providing insights into:

Boost Suruey:

incling 10 i el of second-hand phaee puchises and fhe ctors difing consume chaices
 Mobile purchase decison.making. ity e puot 1 1 a1 acors it dive o e’ dechlom o by o o pgrac thei o

insights provider choices, plsn types, LonUact struttures, dat usape habits, and Uhe primsry drivers of switching
behaviour acrass markets.
- Awareness Y Inlerest in the emerging eSIM technnlogy.
METHODOLOGY

The survery is condudted anfine, un deskiop compulers, laplogs, Gabicts, it Genmany, Spain and e US. The srvey
sample consists of 1,000 {or Just over) respondents per [ﬂur\w,sslansdmmple;snnhq pnpummn o 25, GENGT LSl s sl regon. A ths Smple sz, e et margin
comntry level i +] 35, at a5 Cuesti designed to be Iogleal, easy o und:

we deploy for e Loring Uhe Gime cach espondent Lakes (o snswer Lhe survey, straighblin snswering snd more. In addilion,
h\.hwanlv

For g
we deploy lugical

DEFINITIONS

the charts

a canbe Expart: e apy ot .
e p——

 then click

f Boost Survey: Mobile Buying

ccs,, || Buying Behaviour

ccs I
m Insight

N

P 53% of people would purchase either a Mobile, Broadband or TV package during Black Friday
Tekco Black Friday purchase intent - split by age
™ Gresduond TV aMeRle  Nane of e sbove
AT
Total 21% 19%
16% 12% 13% i 16%
H = - E -
I
[} 1 15% 3% 0% 9% % 9%
i
i 1
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Decision-making for purchasing mobile phones
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