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Ben is an industry 
thought-leader in 
the connected 
devices landscape, 
spanning mobile 
phones, wearables, 
foldables, AI, virtual 
reality and the 
secondary market.

Kester monitors 
consumer telecom 
operator trends 
and leads our 
annual UK survey, 
covering eSIM, 
tariffs, engagement 
with operators and 
convergence.  

Ian focuses on 
networks and 
tracks roll-out of 
5G, 5G-Advanced 
and 5G standalone 
as well as the road 
map for 6G 
harnessing AI. 

Hayden provides 
data and insight 
into broadband 
and mobile pricing 
and market share 
in consumer and 
business markets.

Jess is an expert in 
smart home, 
analysing device-
makers' use of AI, 
subscription 
pricing models and 
hardware 
advancements to 
generate revenue.

Introduction
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Data Insight

Reports

Surveys

Forecasts

Pulse

Custom projects

Pricing

Point-of-sale panels

Call centre tools
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Upcoming Events



Operators
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Fintech Pushes Into Mobile 
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Fintech: Market Drivers

Opportunity to sell another digital product

Boost brand engagement and customer loyalty

Enablers can do much of the heavy-lifting

Rise of SIM-only plans, eSIM and online purchases

People are more comfortable signing-up to non-traditional telecom brands
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Mergers and Acquisitions Are Back on the Agenda in Europe
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France
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Spain
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Italy
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Germany
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Travel eSIM
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Travel eSIM
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Installed base of eSIM-capable smartphones, worldwide (M)

Source: FDM CCS Insight Spotlight: Travel eSIM, 2025

Over 3 Billion eSIM-Capable Smartphones Will Be in Use by 2030
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Number of travel eSIMs provisioned per year (M)

Source: FDM CCS Insight Spotlight: Travel eSIM, 2025

Market for Travel eSIM Forecast to Grow Significantly  
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New Report Available

 Detailed market analysis in PDF report and Excel data file

 eSIM in smartphones: key trends

 Assessment of travel eSIM specialists

 CCS Insight consumer research

 Forecast: downloads, revenue, device shipments

 Telecom operators: strategy recommendations

 Opportunities for travel companies and other players

 Future scenarios: how could this market play out?



Network Innovation and Satellite
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Global network data traffic (EB)

In 2026, the Industry Must Manage Rising Data Usage, Globally and in the UK

UK mobile data traffic by network generation (PB)

Source: FDM CCS Insight analysis of Ericsson and Ofcom data, December 2025
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Average data marketed in consumer tariff plans, UK

Marketed Data Is Up Too: If Investment Fails to Keep Pace, Performance Will Fall

Proportion of consumer tariff plans with unlimited data

Source: FDM CCS Insight analysis, December 2025

Note: average data marketed in consumer tariff plans excludes plans with unlimited data.
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Operator

Launch date June 2023 September 2024 February 2024

Branding 5G Ultra 5G+
5G SA or 5G 
Standalone

Coverage
47% population 

coverage

Over 44 million 
people, 66% 
population 
coverage

Over 70% 
population 

coverage, about 
49 million people

Targets

90% by year 
three

of the merger

99.95% by 2034

99% coverage by 
the end of 2030

In keeping with 
UK Wireless 

Infrastructure 
Strategy: 5G 

standalone to 
reach all 

populated areas 
by 2030

In 2026, the focus should move from 5G standalone 
coverage to new 5G standalone-based services

Operators Need to Secure a Return on 5G Standalone Networks Too

Number of 5G standalone networks launched to date

Source: operator claims, GSA data and FDM CCS Insight analysis, December 2025
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Operators Must Carefully Position Services, and Invest Wisely, in Hyped Satellite

0.5

2.0

4.1

7.0

2.2

1.9

1.6

1.4

2.8

3.9

5.7

8.4

3Q22 3Q23 3Q24 3Q25

Satellite fixed broadband 
connections, worldwide (M)

SpaceX Starlink

Others

Starlink is growing its operator 
partnerships, including BT (EE)

Amazon Leo launch is imminent

Fixed Broadband Direct-to-Device

European launches
in 2026 will include:

Current services:

Telstra, Australia

Canada

US

Japan

US

7.8 million
connections



23

 Satellite will continue to have less capacity than terrestrial 
networks, although larger low-Earth-orbit constellations 
will improve satellite capacity over time.

 Satellite is a part of 5G mobile standards from 3GPP 
Release 17.

 In 6G, it will be a core pillar: Ubiquitous Connectivity.

 Key satellite uses include:

– Cost-effective coverage extension.

– Resilience and emergency back-up — a big theme for 
2026.

– IoT connectivity in sectors such as logistics, 
agriculture, automotive.

 Mobile services will evolve from text messaging to rich 
communication and real-time voice.

In 2026, Satellite Will Complement Terrestrial Fixed and Mobile Networks

Data traffic per connection per month, 2025 (GB) 

Source: FDM CCS Insight analysis of CCS Insight, Ericsson and Ofcom data, December 2025
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Devices
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Android Device-Makers Drive Focus on AI in 2025 – A Continued Theme for 2026
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Shipments of new AI-capable smartphones (M) and share of the overall smartphone market

Source: FDM CCS Insight Forecast: Mobile Phones, Worldwide, 2025-2029 (October 2025 Update)
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 Despite the broader industry narrative, the lack of attractive AI features did not affect demand for Apple's iPhone 17 
range.

 Apple is expected to step up in 2026, with all eyes on WWDC.

iPhone 17: The Freight Train Rolls on… But AI Is Lagging
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 Beyond AI, there is widespread speculation that Apple will announce a foldable iPhone in 2026.

 New ultrapremium category, which may require additional longer contract period.

What's Next for Apple?

Market share of new foldable and non-foldable smartphones, worldwide

Source: FDM CCS Insight Forecast: Mobile Phones, Worldwide, 2025-2029 (October 2025 Update)
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Where did you buy your current mobile phone?

Note: Europe refers to the UK, Spain and Germany.

Source: FDM CCS Insight Boost Survey: Mobile Buying, 2025

Operators Are Targeting a Better Position in the Secondary Market
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Secondary Market Is Expected to Continue to Displace Sales of New Devices

Organized secondary market: sell-out volume (M)

Source: FDM CCS Insight Pulse: Second-Hand Mobile Devices, 3Q25
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Projected take-back rate for operators in Europe

Operators Focus on Take-Back of Used Devices in 2026 to Boost Supply

Take-back rate by operator (anonymized), 2024

Source: FDM CCS Insight analysis
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Smart Home
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Source: FDM CCS Insight Smart Home Subscription Pricing (commencing May 2023)

Black Friday Remains the Top Period for Promotional Depth, at -25.52% in 2025
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Ring's Premium Tier Subscription Price Has Doubled since 2Q23

Premium-tier subscription pricing

Source: FDM CCS Insight Smart Home Subscription Pricing (commencing May 2023)
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Availability of indoor cameras, outdoor cameras and video doorbells

Source: FDM CCS Insight Smart Home Security Device Tracking

As Camera Resolution Peaks, AI and Compatibility Lead as Differentiating Factors

Brand Resolution 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

Arlo

1080p

2K

4K

Blink

1080p

2K

4K

Eufy

1080p

2K

4K

Google 
Nest

1080p

2K

4K

Ring

1080p

2K

4K

TP-Link

1080p

2K

4K

One device, multiple cameras

Increased AI functionality

!

Whole home automation

Enhancing existing features

DevicesApp upgrade
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29%

10%

14%

14%

17%

22%

25%

25%

26%

28%

51%

None of the above

Smart domestic appliance

Games console

Music speakers

Smart home products

Smartwatch

Laptop or notebook

Earbuds or headphones

Tablet

Smart TV

Mobile phone

Would you buy any of the following from your telecom provider?

Source: FDM CCS Insight Pulse: Connected Consumer, Western Europe, the US and India, August 2025

Smart Home Devices Are a Good Opportunity for Operators



Broadband
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Year-on-year price erosion of broadband packages by operator

Note: data includes all advertised broadband-only and broadband and phone packages, collected weekly from the operator's website. Cost refers to total contract cost divided by contract length.

Source: FDM CCS Insight Pricing

Pressure from Altnets Is Driving Pricing Erosion for Ultrafast Broadband
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 In 2024, Sky and Now Broadband moved from 18-month contracts to 24-month contracts.

 When making this switch, it created a six-month window in 1H26 where no Sky or Now acquisition customers return to 
the market.

 As a result of this change, we forecast the lowest first-half addressable market since FDM launched our Consumer 
Broadband Sales Panel.

Lowest Addressable Market Forecast in 1H26 Owing to Contract Length Changes 

Forecast for consumer broadband addressable market

Source: FDM CCS Insight Addressable Market

1H22 1H23 1H24 1H25 1H26

-20%
year-on-year
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 Fintech companies are pushing into mobile as MVNOs continue to enjoy strong growth.

 In 2026, we will see further consolidation among European operators.

 Travel eSIM is a strong growth area, with more momentum expected in 2026.

 Operators need to keep network investment high enough to keep pace with rising data traffic.

 5G standalone needs to be the basis for new services, not an end in itself.

 The industry needs to position satellite networks carefully and not base offerings on hype.

 AI will remain a core theme for smartphones in 2026, but we are sceptical that it will help drive significant growth.

 Operators will find it hard to profit from AI services on smartphones.

 Apple bucked the AI trend in 2025, but it needs to address this in 2026.

 Operators will step up their efforts in the circular market to improve trade-in or take-back volume.

 There is widespread fluctuation in smart home devices pricing, centred around specific events like Black Friday.

 Smart camera technology is shifting from focus on camera resolution to capabilities such as AI to increase revenue.

 Intense competition from altnets is driving down the price of gigabit broadband.

 The broadband market will be disrupted in 1H26 as a result of Sky's contract length changes in 2024.

Highlights
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Key Research

Market-tracking research
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Key Research

Consumer surveys
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Upcoming Events



Q&A



ccsinsight.com
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CCS Insight
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